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The Cardiovascular Shift to ASC Settings

A New Era in Outpatient Care

THE

In recent years, the healthcare industry has witnessed a transformative shift in the delivery
of cardiovascular services, with an increasing number of procedures migrating from
traditional hospital settings to Ambulatory Surgery Centers (ASCs). This evolution reflects
a broader trend toward value-based care, patient convenience, prioritizing efficiency, and
cost-effectiveness—without compromising clinical excellence.

ASCs offer an efficient, patient-friendly setting for many cardiovascular procedures,
including cardiac catheterizations, electrophysiology, PVI, and PCI. With lower costs, flexible
scheduling, and faster recovery times, they deliver high-quality care outside the hospital.
Advances in technology and techniques have made outpatient cardiac care safer and more
accessible, positioning ASCs as a key component of modern cardiovascular services. Cardiac currently performed in ASC
Not a CON state, appears to be no roadblocks
CON State but high probably of approval for cardiac procedures in ASC

CON State but low probability of approval for cardiac procedures in ASC
Invasive Cardiac procedures not allowed in ASC

Regulatory Landscape

Expanding cardiac services into ASCs means navigating a complex mix of state regulation laws (e.g. Certificate of Need). Corazon’s
national map highlights where cardiovascular procedures are approved and where new opportunities are emerging. Recently, Corazon
developed a comprehensive business plan and provided expert testimony that helped secure CON approval for cardiac cath procedures
at Springfield Clinic’s ASC in lllinois.

Corazon’s Expertise in Cardiac ASCs

Corazon has been at the forefront of this shift, helping cardiovascular programs across the country successfully transition services to
ASC settings. Our comprehensive ASC consulting services include readiness assessments, regulatory guidance, facility planning, staffing
models, and policy development tailored to each client’s unique needs.

Our partnership with the Society for Cardiovascular Angiography and Interventions (SCAI) further strengthens our position as a leader
in the ASC space. Through SCAl-endorsed Cardiovascular Accreditation, Corazon provides trusted third-party oversight that ensures
programs meet the highest standards of safety, quality, and performance. This accreditation is not only a mark of excellence—it’s a
strategic advantage in today’s competitive healthcare landscape.

Corazon has a collaborative partnership with Medtronic, leveraging their innovative technologies to support ASC-based cardiac care.
Together, these partnerships enable Corazon to deliver cutting-edge solutions that enhance patient outcomes and operational success.

Client Spotlight: Greater Pittsburgh Surgery Center

Greater Pittsburgh Surgery partnered with Corazon to expand their ASC to include
invasive cardiology services. With Corazon’s expert guidance, the center achieved
full regulatory compliance, launched a cardiac cath lab, and earned Corazon’s
SCAl-endorsed accreditation—all on time and on budget. Scan the QR code to
read their full story. O :
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Corazon News & Noftes

Upcoming Webinars I

Take advantage of the knowledge, experience, and advice of industry
experts and the Corazon team! Don’t miss these upcoming webinars:

November 19 — CMS Updates for 2026 — Inpatient & Outpatient

December 10 — Year in Review & Looking Into 2026

Bookmark corazoninc.com/events/
webinars/ to sign up for these and more
exclusive webinars in 2026!
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Integrated Surgical Solutions I

With deep expertise in surgery programs, Corazon helps
hospitals optimize performance, improve patient outcomes,
and drive operational excellence in their perioperative
platforms. This impact is amplified through collaboration
with our sister brands, VitalSolution, which provides high-
quality anesthesia staffing and management, and VISTA
Staffing, which supports surgical teams with locum tenens
and permanent anesthesiologists to ensure continuity of care.
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Together, these brands form a
unified, high-performing surgical
care model that supports clinical
quality, efficiency, and sustainable
growth across the care continuum.
Reach out today to learn more.

Client Placements I

Corazon is pleased to announce the following Permanent
placements at clients across the U.S.

e Vascular Surgeon at Christus Health, TX 3
e Cardiothoracic Surgeon at Salem Health, OR \/L//

4
e Electrophysiologist at Corewell Health, Ml \[ J‘

v
e Epileptologist at UT Tyler, TX A

¢ Hospitalist at Salem Health, OR

e Regional Director of Women’s Health at Advent Health SW, TX
e Neurologist at UT Tyler, TX

e Cardiology Manager at Warren Memorial, VA

Interested in Corazon’s Recruitment services? Reach out today!

Corazon Interim Management I

Corazon Interims have yielded significant cost savings for
hospitals, amounting to an estimated total of $2 million

per facility.

Corazon’s Available Interims

e  OR Director

e  Cardiac Cath Lab

Director
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Corazon + SCAI I

This collaboration combines Corazon’s expertise with SCAl’s leadership
in driving quality, safety, and performance across cath labs. Looking
ahead, Corazon is actively contributing to the development of the

Corazon is proud to partner with the
Society for Cardiovascular Angiography
& Interventions (SCAI) to support
accreditation and elevate standards in
interventional cardiology.

Interventional Leadership track for SCAl’'s 2026 Scientific Sessions,

working alongside a renowned panel of physicians to shape content
that empowers clinical leaders and fosters innovation in cardiovascular
care. Stay tuned for more on SCAI 2026—leadership, innovation, and
interventional excellence await.

Transforming EP Labs I

Corazon recruitment client MedStar Heart & Vascular Institute is
setting a new standard in electrophysiology (EP) care. In EP Lab
Digest’s latest feature, the MedStar EP program—led by Bonnie
Bosler, Regional Administrative Director, and supported by a
dedicated team—demonstrates how operational excellence and
clinical innovation can dramatically improve patient outcomes.

From implementing “First Case On Time” starts to launching a
specialized emergency code for cardiac tamponade, MedStar’s EP
labs have enhanced safety, efficiency, and team culture. Strategic
staffing models and collaborative workflows have strengthened
the program’s foundation, while continuous education and data-
driven decisions keep it at the forefront of EP advancements.

As Bonnie Bosler, Regional Administrative Director, shares: “Every
team member—from leadership to frontline staff—has a voice in
consistently driving safe, high-quality care.”

Scan the QR code to read the full article.

THE SERVICE LINE EXPERTS




In the Spotlight

Client Spotlight: AdventHealth Redmond I

Corazon is proud to have partnered with AdventHealth Redmond to implement a transformative mechanical thrombectomy
program, bringing life-saving stroke care to Northwest Georgia. Through a comprehensive gap assessment, staff education, and

training, Corazon helped establish a neurointerventional service that drastically reduced transfer times and improved patient
outcomes.

Subsequently, Corazon led the development of a cardiovascular strategic plan for AdventHealth Georgia, encompassing
Redmond, Gordon, and Murray hospitals. Corazon also accredits the cath lab at AdventHealth Gordon. These engagements
positioned Corazon on both sides of the bench—neuro and CV—ensuring cohesive service line growth and alignment
across the region. Our collaborative approach supported facility upgrades, recruitment strategies, and streamlined care
pathways, reinforcing AdventHealth’s commitment to excellence in patient-centered care. Together, these initiatives
have elevated the standard of care and solidified AdventHealth’s leadership in both stroke and cardiovascular services.
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“Corazon did a fabulous job of coming alongside us and working through our
goals, concerns, and strategies in the cardiovascular and neuroscience space.”

‘. -Karen Steely, Chief Operating Officer at AdventHealth Redmond

1.
Advent I Iea Ith “This would not have been possible without the thoughtful preparation and

Redmond assistance from our Corazon team as part of the mechanical thrombectomy
implementation.”

-Dr. Jose Marino, Neurointerventionalist at AdventHealth Redmond

AdventHealth Redmond’s success exemplifies how strategic planning, education, and expert guidance can revolutionize
cardiovascular and stroke care delivery and save lives.

Client Spotlight: Ardent Health I

Ardent Health has partnered with Corazon to implement a comprehensive
Cardiovascular Analytic Service across multiple hospital sites, reinforcing its
commitment to data-driven excellence in patient care. Leveraging Corazon’s
proprietarydatarepositoryandexpert-ledaudits, Ardentensuresits cardiovascular
programs maintain the highest standards of data accuracy, compliance, and
performance. This collaboration enables Ardent to access system-wide reporting,
benchmarking insights, and granular procedure-level analysis—empowering
clinical teams to make informed, strategic decisions.

By proactively addressing cardiovascular data quality, Ardentis not only optimizing
operational efficiency but also driving improved patient outcomes. Corazon’s
support allows Ardent to stay ahead of industry standards and continuously

To learn more about elevate the quality of its cardiovascular services.

this offering, scan

the QR code to listen

to Corazon’s recent .

webinar! Together, Ardent and Corazon are setting a new benchmark for data

management and clinical excellence in cardiovascular care.

Visit us at www.corazoninc.com or call 412.364.8200  Get social with us! [fj] [[] THE CORAZON EDITORIAL TEAM
The Corazon Report is published by the experts at Corazon, THE national leader in strategic program  Ross Swanson, President
development for HEART, VASCULAR, NEURO, SPINE, ORTHOPEDIC, and SURGICAL programs and Karen Hartman, EVP & Past President
practices. Our team of experts offers total program solutions through Consulting, Recruitment, Maggie Hartman, Marketing Manager
Interim Management, Accreditation, and Peer Review services to clients across the country.

The information herein reflects the opinions of Corazon and in some cases may not necessarily be the opinion of other healthcare industry professionals.
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